Student Fee Advisory Committee
Meeting Minutes
Winter 2025 Week 1
January 8th, 2026
Red Shoe Room | Zoom Meeting ID:
Fridays, 3-5pm

Call to Order
a. 3:02 pm
Roll Call: & SFAC 2025-2026 Roster
a. Present: 21
b. Excused: 0
c. Unexcused: 0
Approval of Last Meeting Minutes:
a. Motion: Faizah
b. Second: Dhanush
New Business:
Introductions / Icebreaker
Clay Dishes and Hoodies
Picture Time
4 Scoring Metrics
i.  Breadth, Value, Depth, Equity
e. Recreation: Heart of UC San Diego
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i.  Group 1:
1. Depth: 6, little vague, needs more clarification, who are the trained
individuals?
ii.  Group 2:

1. Equity: 4, pre-medical students are represented on campus in numerous
clubs and organizations, offered other places on campus
iii.  Group 3:
1. Breadth: 6, even though it is 2 percent of student, these newly trained
students benefit the community at large,
iv.  Group 4:
1. Value: 8, once a student has done the training incentives them to come

back to renew training, saving lives, cheaper than off campus, accessible

f.  Family Food Pantry vs Recreation Heart of UC San Diego
i.  Group 1 Family Food Pantry & Children Closet:

1. Shaping kids' lives on a daily basis, a section of the food pantry has
educational material, increased access to these materials will promote
their well being.

2. The amount of students being affected by CPR is not enough to make a
very big difference, return of invest is based on chance (if someone is
choking and if a person who knows CPR is there)

ii.  Group 2 Family Food Pantry & Children Closet:

1. Food Pantry provides has more numbers, providing for children's student

directly


https://docs.google.com/spreadsheets/d/1uGIuxsHPTMuCcA4GudRoMjs1Sf4CNLxBws8DAMAxOqk/edit?usp=sharing
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2. There are all ready classes, this provides a more novel resource
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Provides a baseline, researches further needs, innovative
4. Students with dependents lack resources, this program helps remove
stress and financial strain
iii.  Group 3 Heart of UC San Diego:
1. CPR targets RA, RA is responsible for at least 20 students, indirectly
Heart of UC San Diego has greater affect, skills learned last for life
2. Getting multiple certifications, funding cut from other clubs so lack of
resources on campus, breaks down the barrier
iv.  Group 4 Heart of UC San Diego:
1. Affects double the population, life is invaluable, benefits greater for the
San Diego community, visitors could benefit
2. 68 dollars for a lifelong skill of being able save lives is very important
g. SFAC Priorities
i.  What is not as prevalent on campus? Basic Needs already has hubs on campus.
ii.  Need to focus on innovation, SFAC should focus on innovation grants.
iii.  Campus facilities and student spaces, long lasting innovating impacts, campus
spaces should be comfortable,
h. Campus Project
i.  We do not have to implement a campus project, both this and proposal come
from the same spot of money
ii.  Ideas: upkeep, updating furniture in study locations, commuter lounges items
stocking, charging stations, one time funding for basic needs / triton food pantry,
professional development, scooter safety (better ways to protect pedestrian), not
enough graduate housing resources like printers, CalFresh benefits, professional
development headshot photo booth like last year,
i. Housekeeping
5. Adjournment
a. 4:22 pm



